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Our mission and purpose

Our mission: To translate scientific discovery
and technology advances into societal benefits

Gordon Battelle, Founder
-

* Nonprofit, charitable trust formed in 1925

* Profits reinvested in science & technology and in charitable causes,
making the world better for generations to come

* Knowledge, talents and resources applied to help our customers
achieve their most important goals
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A history of innovation...

Inspiring new industries; revolutionizing products

T T

1923 | BATTELLE
ESTABLISHED

1935 | INDUSTRIAL
DISCOVERIES

1949 | NAUTILUS

o
b

1965 | UNIVERSAL
PRODUCT CODE

1965 | BATTELLE
WINS PNNL

1965 | CRUISE
CONTROL

1987 | PIRI

2001 | RARECYTE*

1991 | BATTELLE
TECHNOLOGIES
IN DESERT

STORM -i ]_
L__i .-..,‘_I .

T

1920 ; I ﬁ940 ﬁ960 IlQSO 1990 ; ; ;

1924 | MOTHER

WILLS
FORTUNE

1929 | BATTELLE

1939 | ARMOR PLATING

1959 |
XEROGRAPHY

i

bl

1997 | BNL

1974 |
PHOTOVOLTAIC
CELLS FOR SOL

ENERGY

1974 | COMPACT
', DISCS

1999 | ORNL

1998 | NREL
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...having a positive impact today.

2007 | LLNL 2014 | BATTELLE
5 SMART CORROSION
DETECTOR® BEAD

-

2011 | BATTELLE . l\

2017 | BATTELLE

ENVIRONMENTAL
CENTER AT

KIPP COLUMBUS

2008 | BIO-BASED HEATCOAT™ ZDOEl\,%EAS\ETCELRLEETM 2015 | BATTELLE
PLASTICIZER : DRONEDEFENDER™
TECHNOLOGY
. . \ 2013 | RESOURCE
e @ W& | EFFECTIVE
B =. | BIO-IDENTIFICATION
SR ° | SYSTEM (REBS)™

LS10™ LIQUID EXACT ID®

BOTTLE SCANNER

2006 | STEM

2014 | BATTELLE
EDUCATION

NEUROLIFE™

S 4

2016 | NATIONAL

2009 | SOY- = @ COMMERCIAL ECOLOGICAL
BASED TONER VEHICLES OBSERVATORY
CONTRACT NETWORK
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A: They are all projects
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Concurrent projects

1,000
Project Managers 400

Public B‘W‘E
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People - Processes - Tools
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Process
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1 T &= Manage a project

BATTELLE

Project needs to be

% Initiate project

Business Line Manager

PM assigned

Approved project
plan stored and

communicated

Plan or re-plan project Implement project

Project Manager Project Manager

Work status known

Project plan needs |
to be revised 4 ;

Monitor and control

Project plan
approved to
continue

Project closed
Closeout project

Project Manager

Externally-introduced project

contractual changes received

Project Manager

Issue Date: 4/20/2016
Version: 2.1
Status: Published
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Graded Approach

Validated EIA-748c compliant
EVMS contractually required

Tier 4

(= $aM & PoP = 1 yr) or (FFP
> $BM) or (contractually
required EV reporting)

Tier 3

GANEA

[

(2 $yk & < $5M & PoP = 6 mos)
or (any FFP < $6M)

o)

Tier 2

Tier 1

)

(< $€k or PoP < 6 mos) and
(not FFP)

Cost/ Schedule

Control Metrics Project Reviews

EIA-Compliant *Financial PM: Monthly

EVMS *EVM (W/IMS, CPR) LM: Monthly
*Risk GM: Monthly
*Customer Satisfaction

EVM *Financial PM: Monthly
*EVM (w/Networked Schedule) LM: Monthly
*Risk GM: As required
*Customer Satisfaction

Time-phased *Financial PM: Monthly

budget plan vs
actuals

*Project performance &
schedule

*% complete, EAC, EV
*Risk

*Customer Satisfaction

LM: Monthly or
waived
GM: As required

Budget vs Actuals

*Financial

*Project performance
*% complete, EAC
*Risk

*Customer Satisfaction

PM: Monthly
LM: As required
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Training

Intermediate

Systems

Acquisition Part

A (DAU)

« EVM 101 (DAU)

* Fundamentals of Systems Planning, Research,
Development, and Engineering (DAU)

EVMS Fundamentals
Finance for Project Managers

Crucial Conversations
Crucial Accountability

Contracts for Project Managers

Situational Leadership
Contracting for the rest of us (DAU)

Fundamentals of Systems Acquisition
Management (DAU)

Social Styles - Managing for Results

Social Styles - Understanding and Managing
Behavior Differences

PM 101

PPM: Project Manager Training
Risk Management Overview
Battelle Project Management System (BPMS) Intro

PPM: Portfolio Manager Training

Basis of Estimate: Your formula for Success
Risk Management (DAU)

PM Simulation
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Certification

* Use a competency model for starters

- PMI PM Competency Development
Framework

- APM Competence Framework

- IPMA Individual Competence
Baseline

e Add Battelle-environment
competencies

Knowledge

Personal Performance

 Certification body

I —
*9® project gogt'l;glos Public B‘m‘lf
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Plan or re-plan project

What’s missing?

Implement and control project

» Develop WBS

* Develop schedule Calculate Submit Manage & perform UE';I‘:;? Review c nmlve
« Estimate cost proposal project work P project ;
Assi status actions
= Assign
[ ]
- -
=
o
& o
________________________________________________ \
| | | |
{ i Cost |
: i Pricing tools [—| Proposal feeds Goneral lodger : i
| i N wer| | |
i i I e \_T‘ i l l
o o @ o =
Income Ff‘gfg’a’:f Project status W
—_— Reports report report 'E
17}
-
Pricing Contracis Customer
(1] j
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PM

Plan or re-plan project

The project plan & atool for the PM

Implement and control project

» Develop WBS

* Develop schedule Calculate Submit Manage & perform UE';I‘:;? Review c nmlve
« Estimate cost proposal project work P project ;
Assi status actions
= Assign
[ ]
- -
& o
________________________________________________ \
| | | |
{ i Cost |
: i Pricing tools [—| Proposal feeds Goneral lodger : i
| i N wer| | |
i | I e \_T‘ | l l
o o @ o =
Income Ff‘gfg’a’:f Project status W
—_— Reports report report 'E
17}
-
Pricing Contracis Customer
(1] j
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PM

Plan or re-plan project

Enterprise project controls - Planisware

Implement and control project

» Develop WBS

* Develop schedule Calculate Submit Manage & perform UE';I‘:;? Review c nrl:irtllv e
« Estimate cost proposal project work P project ;
Assi status actions
= Assign
[ ]
- -
] ® o !
et . [T T |
o ot | | = i
'‘Planisware: Pricing tools |—| Proposal feeds General ledger : P a n |SW8 re i
| ot mation e mare — ! Get innovation to market l
! | s \_,r‘ el B l l ;
o o @ o =
Income Ff{;sg:':f Project status <:| %
—_— Reports report report 'E
@
Pricing Contracis Customer
(1] j
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Goal

‘ﬂ’ ~1 tool (modern, consistent, easy-to-use)
Integrated & automatic
Contract management

EVM

Forecast & control business performance based project plans

Improved service to clients

|
ﬁ Make project plans visible to improve compliance
&

05 o lrolect é°>‘!t.'='?l§ Public BATTELLE



Resources

Planisware explorer +

Projects entations Administration

[Bicycle] Make a bic...

Planisware Home Portfolio

- —

t=—~ Data Gantt Resources Cost and load Contract structure Battelle dashboards Wall Properties Versions Static reports WBS EVM dashboards T&M Timeline
P BEE® LS -insen - Track - WBS
* o o« y Y = Transform - View - RBS
Default style . -
Activities-Simple for Pri... ©
= Hierarchical o ) 20IEE) 2019 (F) %‘
= e Narme Description Duration SEP (F) OCT (F) NOV (F) DEC (F) JAN (F) FEB (F) MAR (F) 2
35 36 ar 8 39 40 41 42 43 44 45 45 47 48 44 50 51 52 1 2 3 4 5 6 7 8 ) 10 1 12 13 %
4 = Bicycle Make a bicycle 93d = - %
Fl k=t 1 Engineering Engineering 70d [ D E
4 gt 11 Design frame Design Frame 55d ™ - 8
- 111 Select tubing Select tubing 20d
- 112 Design geometry Design geometry 450
-p 1.1.3 Select paint Select paint 10d
- 114 Make prototype frame  Make prototype 10d B,
4 g 1.2 Select components Select compone 25d
¥ 121 Start component sele
- 122 Salect wheels Select wheels 14d
- 123 Select front set Select front set 20d
- 124 Select brakes Select brakes 14d
- 125 Select drive train Select drive train 25d
- 126 Drive train travel Drive train travel ad
v 13 Design completed Design completed
- 14 Assemble prototype Assemble prototype 5d I?:
- 15 Test prototype Test prototype 10d E
Fl =t 2 Production Production 23d [ v
- 21 Order material Order material 5d
- 22 Assemble bikes Assemble bikes 15d 1=
- 23 Ship Ship 3d E'C

(1] i
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Benefits

Consistency
PM'’s don’t have to make their own tools

Correctness

Greatly improved rigor
More successful projects
Satisfied clients

I —
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Integrated & automatic

Plan or re-plan project Implement and control project
« Develop WBS
* Develop schedule Calculate Submit Manage & perform Up-dalt; Review PIar;l
« Estimate cost proposal project work proje project corrective
+ Assign status actions

PM

hJ

ost J
Proposal General ledger (- P I a ni Swa re

< .
Planisware —| Pricing tools
> - fe— Get innovation to market

T IR S

@ @ @ =
Income F::rs:‘_:‘ar:: Project status <::| %
— Reports report report "E
1]
-
Pricing Contracts Customer

(1] i
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Integrated & automatic

* Integrated with Oracle PeopleSoft accounting system
* Reduced manual steps

* Reduced double entry

* Fewer errors

« Default charge codes for staff

« Schedule integration

* Integration with procurement

* Integration with travel

» Greatly improved rigor
* More successful projects
 Satisfied clients

R
20 g Proiect Controls Public BATTELLE
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Contracts

ooo4
Page 2 of 32

Section B - Supplies or Services and Prices

ITEM NO SUPPLIES/SERVICES max UNIT UNIT PRICE  MAX AMOUNT
QUANTITY
a0l Lot UH'DEFII:TED —_— —
Travel 97—__‘————___—-5
CosT
ol
7 s
ITEM N0 SUPPLIES/SERVICES EST. UNIT UNIT PRICE AMOUNT .
QUANTITY :
0002 Lot 20,000 — g
HEE Lakor z %
CPFF g’ e
W
ESTIMATED COST 519,500
FIXED FEE 55,00 T
TOTAL EST COST + FEE §20,000
L1
4
ITEM NO SUPPLIES/SERVICES EST. UNIT UHIT PRICE AMOUNT . ‘ . ‘ . ‘ .
QUANTITY 0 1 2 3 4 5 6 7 8 9 10
aoo3 10 51,000 510,000 mime
Bicycles
FFP

30 g Project Controls Public BATTELLE
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Planisware

Vertical WBS~

WES level 1
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Home

Projects
[Bicycle] Make a bic...

. [N AR RO e

Gantt Resources Cost and load Contract structure Battelle dashboards Wall Properties WBS
WES level 2 WEBS level 3 WES level 4 7 Milestone | WBS element
4 Bi
Make a bicycle
Engineering Production
y 11 | 4 12 | 13 1.4 1.5 2.1
Design Frame '| Select '| Design .:' Assemble Test prototype | Order material
| components | completed | prototype
— 1 — 1 i
1.1.1 1.2.1 \ 22
r Selecttubing | Start selection .:' - Assemble bikes
1.1.2 1.22 AL
- Design - Select wheels - Ship
geometry
1.1.3 1.2.3
- Select paint r Select front set
1.1.4 1.2.4
- Make prototype | Select brakes

1.2.5

r Select drive
train

1.2.6

- Drive train travel

Public

BATTELLE



F11234-10-A-0004
ooo4
Page 2 of 32

- Bi
Section B - Supplies or Services and Prices Make a bicycle
ITEM HO SUPPLIES/SERVICES max UMIT UHIT PRICE MAY AMOUNT ‘ '1 | ‘ '2 ||
R — = & |
QUANTITY - " - |
0001 Lot UMDEFIMED $2,500 Engineering \ Froduction ||
Travel , : ! : : —
COST 4 11 | a4 1.2 | 1.3 \ 1.4 1.5 2.1
Desion Frame '| Select '| Design ] Assemble Test prototype | Order material
| components | completed / prototype
—_— —_—
\
ITEM NO SUPPLIES/SERVICES EST. UNIT UNIT PRICE AMOUNT L = .
OUAMTITY - Select tubing - Start selection / - Assemble bikes
oog2 Lot 520,000 |
o oE 1.1.2 122 2.3
- Design - elect wheels i Ship
geometry
ESTIMATED COST 519,500 1.1.3 1.23
FIXED FEE 25,00 - Selectpaint | Select front set
TOTAL EST COST + FEE 520,000
1.1.4 1.2.4
- Make prototype (- Seleci brakes
ITEM HO SUPPLIES/SERVICES EST. UNIT UNIT PRICE AMOURT
1.2.5
QUANTITY - Selectdrive
0003 10 1,000 $10,000 Al
: train
Bicycles -
FFP 126
- Drive train travel

(1] i
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Planisware Home Projects l:ll’\ [ IR - 7 BH Planisware Home Projects |:|l\ [ BRI - 27

[Bicycle] Make a bic... [Bicycle] Make a bic...
— % Gantt Resources Cost and load Contract structure Battelle dashboards Wall Properties WEBS v i w Gantt Resources Cost and load Contract structure Battelle dashboards Wall Properties WBS hd
2 BEE® L ~insen - WBS s BEEE® LS ~ihnsen + Track - WBS
" O P S - View ~ RBS = P e > 1P ~ Transform - View ~ RBS
Conirac slamen defaul A AEiviy dafault siyla®
= Name Description Rate plan Contract type Funding (cost) ACWP {total cost) oot EAC (otal cost) BAC (total cost) = . Hierarchical code Name Description Planned star?ati‘l:anned finish Duration Confract element  Catalyst project ID  Catalyst activity ID Display BOE
< Entire Contract  Entire Contract 14 0 8 4 4 =] Bicycle Make a bicycle 10/01/18 02/13/19 93d =
CLIN 0001 Travel ST_COM CPFF 1 0 0 1 4 = 1 1 Engineering 10/01/18 01/11/19 70d E
CLIN 0002 NRE Labor ST_COM CPFF 10 0 £ 10 4 ped 10 1.1 Design Frame 10/01/18 12/18/18 55d E
CLIN 0003 Ten bikes ST_COM FFP 3 L z 4 - 111 1.1.1 Select tubing 10/01/18 10/26/18 20¢ CLIN 0002 =
- 112 11.2 Design geometry 10/01/18 12/04/18 450 CLIN 0002 =
ap 1.1.3 113 Select paint 1072918 11/09/18 10d CLIN 0002 =
- 114 1.1.4 Make prototype 12/0518 1211818 10¢ CLIN 0002 =
4 g 1.2 1.2 Select components 10/27118 12/04/18 25¢ &
W 121 1.21 Start selection 10027118 10/26/18 CLIN 0002 =
- 122 122 Select wheels 1072918 111518 14¢ CLIN 0002 =
- 123 123 Select front set 10/2918 112718 200 CLIN 0002 =
- 1.24 1.24 Select brakes 10/28/18 1111518 140 CLIN 0002 &
- 1.25 1.25 Select drive train 10/28/18 12/04/18 25¢ CLIN 0002 =
- 126 126 Drrive train travel 11218 111618 5¢ CLIN 0001 =
¥ 13 1.3 Design completed 12019018 12/18/18 =
- 14 14 Assemble prototype 12/18/18 1227118 5¢ CLIN 0002 =
- 1.5 1.5 Test prototype 12/28/18 01/11/19 100 CLIN 0002 =
4 Bl 2 2 Production 01/14/19 02/13/19 23¢ B
- 21 21 Order material 01/14/19 0111819 5¢ CLIN 0003 =
- 2.2 2.2 Assemble bikes 0z 02/08/19 15¢t CLIN 0003 &
- 2.3 2.3 Ship 02/11/19 02/13/19 3¢ CLIN 0003 =

R
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Benefits

* Better visibility
* Learning. PMs learn about contract issues — data is not hidden from them.
Helps them learn.

* Improved rigor: Process support. More rigor around EACs, financial
performance, making sure we are good stewards of budget

* Improved financial outcomes — more satisfied clients and managers

* Greatly improved rigor
* More successful projects
» Satisfied clients

e
34 g Project Controls Public BATTELLE
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Planisware Home _ Projects F'I'OithS Projects Portfolio

Make a bic... [l =" " r] CONDOOD.... ! | EiiITILI|ETEIrfD_..
== Data Gantt Resources Cost and load Contract structure Battelle dashboards Wall FProperties Versions Documents Workbox EVM dashboards /\/
S curve with project...”
. . h.-.‘ : :. : I Cantract type: FFP Project cwnar:
‘N "y i B "
B‘mE S c u rve It h p rOl ECt data Flanned dates: 03/01/15 1o 031318 Responsibility: Ground & el o "=l
30,000,000 - End date 031219 Actuals through 1025118
Total contract valus 20278178 Total funded valus 20,278,178
25,000,000 - Values at Completion
Total price Total cost
Budget at completion 18,252 186 18,252,186
20,000,000 - : : : : : : : :
Estimate at completion 16,964 948 16,964,948
mmmmmmEEEEEE Variance at completion 1,287,237 705%
15,000,000 -
Forecasted profitfes 1,287,237 T7.59 %
Target profitfes -53.710 -0.29 %
10,000,000 -
Current Values
PY (lotal cost) 13,239,921 EV (total cost) 12,336,852
5,000,000 - Actual cost (total cost) 12841135 ETC (total cost) 4,123,813
SPI 0893 cpl 0.96
[ - : . . - . - - - : - - Funds expanded (%) 63.32 %
2018 MAR @18 APR (F)18 MAY @018 JUN (ED18 JUL (EQ18 AUG (F)18 SEP @Y1E OCT @18 NOV @018 DEC {F)18 JAN (F)19 FEB @019 MAR |
Other Statistics
Gross margin (%) 2,523,859 Gross margin (%) 14 68 %
= Total contract value Earned value (total cost) = ACWP (total cost)
=== Funding {total cost) === Rydget at completion (total cost) s & Fstimate to complete (total cost) Billable - Actual costs 0 Total OPC (5) 1,606,931
Generated by Todd Hitt on 11/04/18 Displayed dates: 02/23/18 to 03/29/19 u mm=m = - Powered by Planisware

Ei

R
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Benefits

* PMs have a tool to perform EVM
* More efficient and consistent
* PMs have a tool to do EACs
* Line managers can evaluate a project’s performance quantitatively
* Line managers can also dig into the details of they want to
* Are you doing EVM appropriately?

* Greatly improved rigor

* Prediction of project success
* More successful projects

* Satisfied clients

R
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Make a bic...
Batielle reports GM analysis Funding by contract element Portfolio Risks Battelle portfolio overview
= Portfolio  Intro to Planisware A
B‘mE PorthI iO ove ie Portfolio: Intro to Planisware
Planned dates (portfelio): 08/25/15 to 03/31/22
Project Contract type Costs i -
D&u:lipﬁun P Tatal contract Blllgmemaggiar:s Earmed value  EAC trend Mf'a':g;i;r Planned Last PM PM PM assessment bulgianséss Business line
Owner Project tier value Budget at completion  Estimate at completion Earned value ACWP e vs, ACWP indicatar remaining finish assessment  assessment comments (bR o review
100110650 1] 128,351 ] 114,065 140,578 ] e Q 0 09/28/18  12/15/17 () PoP Extension
[ FESE SUSEY S | Tier 1 — required. Diary Entry
M will be submitted
- week of 12/18.
PR
ol P . ™ FFP 329,131 145,434 268,657 6,671 168,838 0 y ||n @ 7 04/21/20 | 12/18f17 _,J' Schedule crashing to
"l o ind Tier 2 — leverage available
resources is
» temporarily driving
- - low CPL. Expect
i R situation to correct
over remainder af
FY18.
E FlI'% =0 CPFF 15,254 398,166 13,867 210,750 121,673 0 ] Q 11 09/30/19
" amn Tier 2
- e N
(5 s & . CPFF 1,208,449 4,444,540 1,131,314 3,516,802 3,243,619 -632 ] (] 0 06/28/19
Tier 2
- oL
[N I ol S“Eol CPFF 86,354 2,594,878 78,504 1,207,835 1,452,368 -85 y ' %) 1 10/31/18  09/06/17 J Project fully funded
Tier 2 — and underway. 2
Expats in-country as
N n
o of Sept 5. Scope,
budget and
performance on
track.
Generated by Todd Hitt on 11/04/18 Selected dates: 10/07/18 to 05/31/19 Confidential - Powered by Planisware - o

I —
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Projects

Planisware Home

Bicycle] Make a bic...

Projects
. " W B) CONOOO...

Portfolio

T&M libraries

E-leaming

Administration

EVM dashboards

CPR format 1* Display GA co ne
Cost Performance Report (Format 1) - WBS
Contractor Contract Program Report period
MName Name Name From
Battelle Number 10/01/18 ]
Location Type Share ratio Phase To
Columbus Ohid]| 10/25/18 ]
Contract data
Quantity Megotiated cost Est. cost authonized unpriced cost Target profit/ fee Target price Estimated price Contract ceiling Est contract ceiling Date of OTB/OTS
18,384,320 18,252,186 17,097,082 18,252,186 17,087,082 |
Estimated cost at completicn Authorized contractor representative
Management estimate at completion Contract budget baseline Variance MName Title
Best case
Worst Case Signature Date signed
Most likely 17,087,082 18,384,320 1,287,237 1]
Performance data
Current period Cumulative to date Reprogramming adjustments | At completion
Budgeted cost \ariance Performance Budgeted cost Variance Performance
liem Work Work ACWP Work Work ACWP Cost |Schedule (b 100y  |Budgeted |Estimated |Variance
schedulad |performad Schedule |Cost SPI CPI schedulad |performad Schedule |Cost SPI CPI variance (variance
- 1,297,720 789,194 1,297,720 |-789,194 9,866,933  |9,8B03.647 9,390,121 |-65.285 413,526  |0.99 1.04 13479467 (12,034,158 |1,445,309
- e 161,025 108,584 161,023 |-108 584 2,520,679 2,318,332 2,497,135 |-202,347  |-178803  [0.92 0.93 3,110,861 (2982462  [128.400
Production Support 119,457 157,971 119457 |-157,871 119,664 158,178  [-119.864  [-158.178 698,766 730,643 -31,878
Project Management & Su (46,537 68,465 -46.537 -BB.465 257,917 0 279,845 -267,917 -279,845 462 880 482,203 -19,343
Cost of money 668 414 -BEE -914 G668 914 -GBS -914 3,906 4287 -246
Undistributed budget
Subtotal 1,625 406 1,125127  |-1.625406 |-1.125127 12,767 861 12,121,979 -44 512 -B45 882 -204,214 0.95 -272.33 18,120,052 (16832814 |1,287 237
Management reserve 132,134
Total 1,625 406 1,125,127 [-1.625406 |-1.125127 12,767 861 12,121,979 -44 512 -645 882 -204,214 0.95 -272.33 16,384,320
Reconciliation to contract budget base
Variance adjustment
Total contract variance -B45,882 -204,214 18,384 320 (16,832,814 |1,287 237

I —————————————
BATTELLE
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Home

Resources

Load unit : hour

BREES

Tools

Bottleneck analysis

Time unit: Accounting month

Bottleneck analysis

Name
Resource

Description Resource

4 Technical Manager Level Il
Hi mm = m = w: Paul G

4 Technical Manager Level [
SC" mem"™

4  Engineering Principal Research
ch L Bl I m o I L]

4  Engineering Senior Researcher
WE b "ol "™

4 Cyber Specialist Il

RE S = m == 50

Type

e
Remaining
Remaining
Remaining

Remaining

Bamaininm

Portfolio

Workload by project

Lowast displayed level

T&M libraries E-leaming

Reporting

Threshold (%)

-+ Wiew
OCT {F}
40 41 -12_ _____
152.00
152.00
142.75
40.00
ARZ N

NOV (F)

45 46 47 48 40

B.00
114.00
174.75

46.50

AR N

Skills
RBS 10624
DEC (Fy
50 51 52
-14.00
£9.00
134.75
-5.75

Administration

2019 {F)

11.00

119.00

182.75

A& NN

foc A RRHO)

~ Portfolio

All projects

118.00

150.75

139.50

A NN

Cwerassignement. over threshd

MAR (F} AFR (F)
w1 212w 15
8.00
118.00
150.75
B6.00
A0 NN

Overassignement. within thr

- All active & consolidable projects

MAY (F)

16 17 18 19 20
-2.00
120.00
150.75
86.00
iy

145.0

1823

1023

RR P

wn Mull N o
lle sm ®

o EEEE EE
ELN N B S o
-l-1 -I'

nfl mEE | B I

il E——
Iy

LUy p g Bl B
sl EEEEEEEN ll.l
e w
AMEEE meE .
A T ' m B

ane I ™

i mm e | meel
LT

w50 E Bl
Ao om0

ot wlah "

sMananed resnurces availahility

20,000.00
19,000.00
18,000.00
17.,000.00
16,000.00
15,000.00
14,000.00
13,000.00
12,000.00
11,000.00
10,000.00
9,000.00
B,000.00
7,000.00
6,000.00
5,000.00
4,000.00
3,000.00
2,000.00

1,000.00
0.00
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Presentation Module

Planisware

Get innovation to market
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Benefits

* Significantly less time doing data calls
e Consistency = less confusion

* Process support: Help managers decide where they should be spending their
time. What projects need help?

* Greatly improved rigor

* Prediction of project success
* More successful projects

» Satisfied clients

I —————————————
21 e@Prolect Loptrols Public BATTELLE
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Forecast & control business performance based project @

nisware

innovation to market
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Improved decision making ability

* What projects need our attention?

* How many staff do we need of what type?
* Forecast our finances

* What projects are profitable? Aren’t?

* Greatly improved rigor
* More successful projects
e Satisfied clients

I —
*9® project gogtg)lg Public Bﬂmllf
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Planlsware

Get innovation to market

~1 tool (modern, consistent, easy-to-use)
Integrated & automatic

Contract management

EVM

Make project plans visible to improve compliance

Forecast & control business performance based project
plans

D QAR DS =

Improved service to clients
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It can be done

800.201.2011 | solutions@battelle.org | www.battelle.org
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Planisware

Get innovation to market

Stand 16, Project Controls Expo 2018
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