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Our mission: To translate scientific discovery 
and technology advances into societal benefits 

Our mission and purpose  

Gordon Battelle, Founder 

• Nonprofit, charitable trust formed in 1925  
• Profits reinvested in science & technology and in charitable causes, 

making the world better for generations to come 
• Knowledge, talents and resources applied to help our customers 

achieve their most important goals  
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1940  1960  1980  1990  

1923 | BATTELLE 
ESTABLISHED 

1935 | INDUSTRIAL 
DISCOVERIES   

1965 | UNIVERSAL  
PRODUCT CODE    

 

 

1949 | NAUTILUS    
1965 | BATTELLE  

WINS PNNL 

1965 | CRUISE 
CONTROL  
 

1987 | PIRI  
1991 | BATTELLE 
TECHNOLOGIES 
IN DESERT 
STORM  

2001 | RARECYTE*   

1924 | MOTHER 
WILLS 

FORTUNE  
 

1939 | ARMOR PLATING    

1920  

1929 | BATTELLE 
OPENS    

1959 | 
XEROGRAPHY    

1974 | COMPACT 
DISCS   

1974 | 
PHOTOVOLTAIC 
CELLS FOR SOLAR  
ENERGY   

1997 | BNL      

1999 | ORNL  
  

1998 | NREL 
  

A history of innovation… 
Inspiring new industries; revolutionizing products 
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2010  2012 2014 2006  

2006 | NBACC 

2009 | SOY-
BASED TONER     

2012 | BATTELLE  
LS10™ LIQUID  

BOTTLE SCANNER   
 

2013 | 
ARMORED 
COMMERCIAL 
VEHICLES 
CONTRACT 

2013 | RESOURCE 
EFFECTIVE 
BIO-IDENTIFICATION  
SYSTEM (REBS)™ 

2011 | BATTELLE  
HEATCOAT™ 2008 | BIO-BASED 

PLASTICIZER  
TECHNOLOGY 

2007 | LLNL 

2006 | STEM 
EDUCATION 

…having a positive impact today. 
 

2014 | BATTELLE 
DEVICESECURE™   

2014 | BATTELLE 
SMART CORROSION 

DETECTOR® BEAD 

2014 | BATTELLE 
EXACT ID® 

2005 | 
VERITY®   

2016  

2015 | BATTELLE 
DRONEDEFENDER™ 

2017 | BATTELLE 
ENVIRONMENTAL 

CENTER AT  
KIPP COLUMBUS 

2016 | NATIONAL 
ECOLOGICAL 

OBSERVATORY 
NETWORK 

2014 | BATTELLE  
NEUROLIFE™ 
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A: They are all projects  
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1,000 
Concurrent projects 

400 Project Managers 
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People - Processes - Tools 
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Process 
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Graded Approach 

Cost/ Schedule 
Control Metrics Project Reviews 

EIA-Compliant 
EVMS 

Financial
EVM (w/IMS, CPR)
Risk
Customer Satisfaction 

PM: Monthly
LM: Monthly
GM: Monthly 

EVM Financial
EVM (w/Networked Schedule)
Risk
Customer Satisfaction 

PM: Monthly
LM: Monthly
GM: As required 

Time-phased 
budget plan vs 
actuals 

Financial
Project performance & 

schedule
% complete, EAC, EV
Risk
Customer Satisfaction 

PM: Monthly
LM: Monthly or 
waived
GM: As required 

Budget vs Actuals 
Financial
Project performance 
% complete, EAC
Risk
Customer Satisfaction 

PM: Monthly
LM: As required 

Tier 4 

Tier 3 

Tier 2 

Tier 1 

Validated EIA-748c compliant 
EVMS contractually required 

(≥  $𝜶𝜶M & PoP ≥ 1 yr) or (FFP 
≥ $𝜷𝜷M) or (contractually 
required EV reporting) 

(≥ $𝜸𝜸k & < $5M & PoP ≥ 6 mos) 
or (any FFP < $𝜹𝜹M) 

(< $𝜺𝜺k or PoP < 6 mos) and 
(not FFP) 
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People 
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Training 

• PM 101 
• PPM: Project Manager Training 
• Risk Management Overview 
• Battelle Project Management System (BPMS) Intro 

• PPM: Portfolio Manager Training 
• Basis of Estimate: Your formula for Success 
• Risk Management (DAU) 
• PM Simulation 

• EVMS Fundamentals 
• Finance for Project Managers 
• Contracts for Project Managers 
• Crucial Conversations 
• Crucial Accountability 

• Situational Leadership 
• Contracting for the rest of us (DAU) 
• Fundamentals of Systems Acquisition  

Management (DAU) 
• Social Styles - Managing for Results 
• Social Styles - Understanding and Managing  

Behavior Differences 

• EVM 101 (DAU) 
• Fundamentals of Systems Planning, Research,  

Development, and Engineering (DAU) 

• Intermediate 
Systems 
Acquisition Part 
A (DAU) 

Tier 1 

Tier 2 

Tier 3 

Tier 4 
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Certification 
• Use a competency model for starters 

▪ PMI PM Competency Development 
Framework  

▪ APM Competence Framework 
▪ IPMA Individual Competence 

Baseline 
• Add Battelle-environment 

competencies 
 

• Certification body 

Knowledge 

Personal Performance 
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Tools 
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What’s missing? 
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The project plan & a tool for the PM 

Project plan Project 
plan 
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Enterprise project controls - Planisware 
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Goal 
~1 tool (modern, consistent, easy-to-use) 

Integrated & automatic 

Contract management 

EVM 

Make project plans visible to improve compliance 

Forecast & control business performance based project plans 

 

Improved service to clients 
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Benefits 

• Consistency 
• PM’s don’t have to make their own tools 
• Correctness 

 
• Greatly improved rigor 
• More successful projects 
• Satisfied clients 
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Integrated & automatic 
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Integrated & automatic 

• Integrated with Oracle PeopleSoft accounting system 
• Reduced manual steps 
• Reduced double entry 
• Fewer errors 
• Default charge codes for staff 
• Schedule integration 
• Integration with procurement 
• Integration with travel 

 
• Greatly improved rigor 
• More successful projects 
• Satisfied clients 
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Contracts 

𝚺𝚺 
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Benefits 

• Better visibility  
• Learning. PMs learn about contract issues — data is not hidden from them. 

Helps them learn.  
• Improved rigor: Process support. More rigor around EACs, financial 

performance, making sure we are good stewards of budget 
• Improved financial outcomes – more satisfied clients and managers 

 
• Greatly improved rigor 
• More successful projects 
• Satisfied clients 
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Benefits 

• PMs have a tool to perform EVM 
• More efficient and consistent 
• PMs have a tool to do EACs 
• Line managers can evaluate a project’s performance quantitatively 
• Line managers can also dig into the details of they want to 

• Are you doing EVM appropriately? 
 

• Greatly improved rigor 
• Prediction of project success 
• More successful projects 
• Satisfied clients 
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Presentation Module 
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Benefits 

• Significantly less time doing data calls 
• Consistency = less confusion 
• Process support: Help managers decide where they should be spending their 

time. What projects need help? 
 

• Greatly improved rigor 
• Prediction of project success 
• More successful projects 
• Satisfied clients 
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Forecast & control business performance based project 
plans 
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Improved decision making ability 

• What projects need our attention? 
• How many staff do we need of what type? 
• Forecast our finances 
• What projects are profitable? Aren’t? 

 
• Greatly improved rigor 
• More successful projects 
• Satisfied clients 
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~1 tool (modern, consistent, easy-to-use) 

Integrated & automatic 

Contract management 

EVM 

Make project plans visible to improve compliance 

Forecast & control business performance based project 
plans 

Improved service to clients 



800.201.2011  |  solutions@battelle.org   |  www.battelle.org 
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